


We’ve all been told
to put ‘Safety First.’

For decades, 1t has been the
unquestioned mantra in every
workplace, from the office to the
job site. It’s well-intentioned,
straightforward, and seems
impossible to argue with.

But what if the slogan itself is a hidden liability?



The Complacency Paradox.

The constant repetition of ‘Safety First’ can have an
unintended effect. It can make individuals relax,
subconsciously assuming that safety is being handled by
someone else—the company, a policy, or the safety officer.

This leads to a dangerous
gap between perceived
safety and actual risk.
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When a Slogan
Replaces Responsibility

The problem isn’t the intention behind
“Safety First,” but its execution as a passive
slogan. True safety is not a rule to be
followed, but a value to be lived.

A slogan cannot keep you safe. Only you can.
When we rely on the phrase, we stop relying on
our own awareness, training, and judgment.

Slogan: “Safety First”
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Delegated Responsibility

|

Reduced Personal Vigilance

A\

Increased Hazard.
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A New Philosophy:
Safety Third

Popularized by Mike Rowe and embraced in high-risk
fields like construction and the military, “Safety
Third” is a counter-intuitive but powerful approach.

Core Concept: It argues that while safety is a crucial
value, personal accountability and competence must
come first and second. Safety is the direct result of
those two things, not a standalone checklist item.
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What ‘Safety Third’ Is vs. What It Isn’t

X

WHAT ITISN'T

e Disregarding safety

» Promoting recklessness

 An excuse to cut corners
 Anti-regulation or anti-policy
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WHATITIS

e An embrace of personal responsibility

e A commitment to constant awareness

e A demand for proper training and tools

e An acknowledgement of calculated,
managed risk

& NotebookLM



The Pillars of the ‘Safety Third’ Mindset

Context Matters:
Applying principles differently in different
environments, from construction sites
to military operations.

Personal Accountability:
You are the ultimate safeguard
for yourself and your team.

Awareness & Training:
True safety comes from skill
and hazard identification.
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Calculated Risk:
Understanding that some tasks
involve risk, and making smart,

informed decisions to manage it.
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Beyond Complacency:
Moving from passive slogans
to active vigilance.
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Principle 1: You Are Responsible for Your Own Safety

The “Safety Third” philosophy places accountability squarely on the individual. It is not the job of a company,
a sign, or a slogan to keep you safe. It is your responsibility to be trained, be aware, and be prepared.

You are the primary safety device on any job.
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Principle 2: True Safetyis Builton a
Foundation of Competence

Safety isn’t an abstract idea; it’s the outcome of tangible
actions. This means:

©)

Awareness Training Tools
Actively identifying and Being properly trained not Having and correctly
assessing hazards in your just on how to do the job, using the right equipment
environment. but on how to do it safely. for the task.
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Principle 3:
Acknowledging and
Managing Calculated
Risk

“Safety Third” is for professionals who understand
that zero risk is often impossible. In fields like the
military, emergency services, or extreme sports,
the mission or goal requires accepting risk.

The Distinction: The key is making smart, informed
decisions. This is the difference between being a
professional and being reckless. It’s about
managing risk, not being a blind slave to it or
ignoring it completely.
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Safety is Not a Priority. It’s a Value.

-PRIORY-
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Priorities change based on deadlines, budgets, and pressures. A production goal might suddenly
become “Priority #1.” Values, however, are constant. They are the foundation of every decision you
make.

When safety is a core value, it doesn’t need to be ranked. It is simply part of how you operate—always.
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The journey is...

From Slogan to Value.
From Complacency to Vigilance.

That is Safety Third.



