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A Roadmap for Our
Community Leaders
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An Explainer & Timeline: 2012 — 2027
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What We Are Building: Agri-Culture
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We are mixing two powerful forces: Agriculture (growing food) and Culture (art and technology).
We call it Agri-Culture. We are not just building shops. We are building a place where neighbors
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can grow food, make art, and learn new technology together.

“Ihe Garden that Grew Molown is now growing the future.”
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Who Is Making It Happen"

p— ] -_ . {@W’” |
- The Heart: OAUF y The Brain: Red Door

J (Oakland Avenue Urban Farm) Dlgltal & Tinker Labs \<
,  Growing food, holding the — The tech hub. Providing 3D ¢

| land, and keeping the [m&"\ V4 W 7 .. printing, graphic design, and
. neighbnrhuod fed. ' ‘5-.,;_% ~teaching digital skills.

The Soul: OAAG f' The Anchor:
(Oakland Avenue ~ NECCIDC & Black
Artists Coalition) ' Bottom Garden Center ;

Providing the space, the |
. buildings, and the business

Artists, culture-keepers,
= and neighbors telling
our story.
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‘We Do Place-Keeping, Not Just Place-Making

Many developers do “place-making”—
building new things for new people.

= sl & 2. We do Place-Keeping.

 We keep the history and the stories.
) » We keep the current neighbors right here.

&/ » We fix up old buildings so they work for us.

&/ » We ensure the money stays in the North End.

F@e are the Culture Ke@l |
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The Centerpiece: The Wintergarten

A Community Power Building that works all year round.

T -
A T,

|||—'|I‘P

& /¢ ItGrows B
s Food

. Fresh vegetables
- and herbs, even o
in December. &

. o | *-.\_.\ 1.-.
7 ItGrows ©

Ideas

-5 Abroadcast hub for

¥ media, storytelling,
and "Greenhouse
A _Conversations.”

o N 4

It Generates 2
Power Z

Solar panels and A7
' rainwater harvesting
% make it resilient. &

Skills
A Maker Space for
& | 3D printing, repair,

2. and robotics.




. 2023 The “Cnmmunity Power Building"
' ‘ Working Group convenes to plan the future
E >

\
5//

| 2019: The first “North End Design Month Block |

]\Party" celebrates desrgn in the neighborhood.

Zen” home becomes a creative incubator and
L meeting spot.

- A

&2013 The Oakland Avenue Artists Coalition F
- ' 0
plannmg

AAC) forms to give resments a voice in |i.,.

[ 2012: Neighbors start gathenng Them
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The “Community

“Bubble Days” hegm'

f Red Door Dlgltal signs |

| Families meet eve - The "Month of Design” %@/  communications
D|g1tal factory to make commumcatluns ‘ to see our work. [ 19| (Grapevine.io) goes ‘
art and repair thmg A — =3 online. 1;
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'L

prlng 2025: The W|ntergartenlMakerspaee IS
ready for cr|t|que at the Automate Conference.

ad AN 7 —
) ik September 2025 “Motewn Masala’—The major J
=110 ] f Lpubllc launch dunng the Demgn Festival.

June 2025: We renew our promises (MOUs) to
keep workmg tegether

F .';'.f.f

October 2025: “Greenheuse Conversations” and
workshops (like the Rocket Stove Workshop)

begin.
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* February 2026: Black Bottom Garden Center
re-opens fully to the public.

b v * Early 2026: We explore new funding to keep the
Wil lights on and programs running sustainably.

» September 1, 2027: A Major Victory—We pay off
the final land contract for 'The Row' (8346 Oakland)

The Result: The land officially belongs to the
. Community Land Trust. It stays ours forever.
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Powering the Community: The Tech Layer

Building digital tools to stay connected and independent.

. Grapevine.io

" Solar Power |

v

AR || Using EcoFlow generators
' R R and panels to make our
own electricity.

FTTTT

l N l Our own platform to talk to
1\ each other and share news.
N

FTTTT
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A safe place to keep our 18 i Stocked with 3D printers,

. digital history, right here in YA\ ) Raspberry Pi computers, and |
ﬁ the neighborhood. ﬁ =/'2)) \ \ i

laser cutters for the kids.
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Money from partners like &
the Knight Foundation
and Ford Foundation.

< Selling food, art, and
3D-printed products.
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Coity LaLﬁ_a' : - plnyee o
Trust (CLT) 0wnersh1p (ESOP)
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The community owns the o

land forever, so it can’t be
sold out from under us.

The workers own 51%
of the business.




Tier 4: Vlsnnrs rs
&Partners

Friends from
everywhere else.

i ——

Tier 1:
Long-time |
Residents

- The experts and
“Culture Keepers"
who have been
holding it down.

|er3 nghland |
Park& Hamtramck i
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What We Are Working On Now
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"To-Do
E Water & Bathrooms

Connecting plumbing so the greenhouse
is comfortable for everyone.

| [ ] Accessibility
Building gravel paths and ramps using

reclaimed lumber so wheelchairs can
go everywhere.

| [] Energy
| Installing solar exhaust fans and grow
lights.
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| Safety

Setting up security cameras and fencing |
with our neighbors. ;~
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Storefront Diorama

| Imagine a street with businesses that residents actualqumf :
They are not corporate chains. They are owned by neighbors.
They sell things made in the North End.




We invite you to come see the
Historical Future for yourself.

e Visit: Come to the Oakland
Avenue Urban Farm.

e Engage: Join a “Bubble Day”
or a design workshop.

e Support: Help us secure the ““-
resources to finish the ¥

l vergthing Wintergarten.
IS Possible.

Evergthlng /
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We can show you better than
we can tell you.




